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Good morning everyone. It's a real pleasure to be here and to have this opportunity to give you a brief overview of sanitation and water for all, SWA, and to introduce to you some key elements of our new strategy, and some changes to our governance that have been introduced in the last 6 months. For some of you in the room this will be new information:  you might have just joined SWA or you might be here considering whether or not to become a partner, so welcome and I hope that the next couple of days prove interesting and challenging, and at the end you walk away feeling that you understand the partnership and what is has to offer, and that you are enthusiastic about being part of this partnership. For some of you that have been members for a while, this will be a chance to get up-to-date with the latest developments. Many of us, led by the Steering Committee, have spent time over recent months considering the insights that arose out of the review of SWA that was undertaken in 2014. This new strategy is in part a response to that review, and also to the direct input from partners, and the evolving context that we are working in – particularly the new Sustainable Development agenda. And so I would also like to stress that there are many people in the room for whom this information is very familiar – because you have been closely involve in the development of this strategy – so thank you.   You should all have copies of the Governing Document and Strategy in your information packs, so as I go through this short presentation, I will make an effort to point out to you where the information can be found.  
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 Sanitation, hygiene and water for all, always and everywhere  

Assainissement, hygiène et eau pour tous, toujours et partout 

Saneamiento, higiene y agua para todos, siempre y en todas partes 

Saneamento, água e higiene para todos, sempre e em toda parte  

Our Vision 

Presenter
Presentation Notes
So – why are we here? The thing that binds us together is the fact that we share a common vision: The vision of the SWA partners is: Sanitation, hygiene and water for all, always and everywhere  Each of those words are incredibly important: All – focuses on the importance of universal access, of eliminating inequalities in access and in focusing on the most marginalized and vulnerable people; Always – invokes the human right to safe water and sanitation in times of natural and man-made emergencies, and the requirement for sustained services; Everywhere – reinforces “all”, as well as the need to ensure access to sanitation, water and hygiene at the household level and beyond.
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Why have we come together? 

Presenter
Presentation Notes
As partners we have come together because of the strong conviction that we can do more together than individually. (That is clearly stated in the role and purpose that you see outlined on page 2 of the strategy). SWA was set up under the Millennium Development Goals. Many working in the WASH sector recognized that we were not making the progress that was needed to meet the MDG targets.  And they analysed the things were holding us back. There were bottlenecks in the system. So SWA was set up to address barriers to progress, with some very specific objectives in mind.  
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5 new strategic priorities  

Increasing political prioritization for sanitation, water and 
hygiene 

Developing  and using a strong evidence base to support good 
decision-making 

Strengthening regional, national and local human and institutional 
capacities 

1 

Following-up and reviewing progress achieved in implementing 
sanitation, water and hygiene targets of the SDGs 

Strengthening government-led national processes 2 

3 

4 

5 
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You can read the objectives on page 2 of the strategy, and you will see that they focus on issues around: The need to increase political prioritization The need to strengthen government-led national processesThe need to have a strong evidence base and to use itThe need to build capacity – both human and institutional: andThe need to follow-up and review progress 
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A simple governance structure 
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So – this is the vision for the partnership, and this is what we came together to work on.How is this partnership organized?  We have aimed to have a very simple governance structure.Sanitation and Water for All has a simple structure: a high-level Chair, a Steering Committee led by an Executive Chair, the partners, task teams and a Secretariat. In our governing document, you can find more information about how the partnership is divided into constituencies. The Chair is a global leader that provides high-level direction to the partnership. The Executive Chair represents the partnership, chairs the Steering Committee  (leadership and management) and supports and oversees implementation of their work, undertakes resource mobilization, advocacy and awareness raising efforts and liaises closely with the Chair, the partners and the Secretariat.  SWA’s partners are divided into six constituencies to ensure a balanced representation of different stakeholders. The Steering Committee creates Task Teams where tasks require specific attention. Task teams are open to all partners. The Secretariat is hosted by UNICEF in New York, USA and supports the functioning of the initiative. The Water Supply and Sanitation Collaborative Council (WSSCC) provides hosting support in Geneva, Switzerland.
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Recent changes to governance 
 

• Give greater role and responsibilities to countries 

• Reflect global nature of SWA 

• Reduce the number of constituencies and amend definitions 

• Change the role of the Vice-Chair to an Executive Chair and 
expand the position’s responsibilities 

• Extend term of office for Steering Committee members – 3 years 

• Clearer rules regarding observer status 

• Clarify responsibilities and competencies of SC members 

• Include individual and network CSOs as partners 
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I mentioned that the Steering Committee had recently reviewed and made changes to the Governing Document. We did that in response to two things: one was the recommendations of the review of SWA that was undertaken in 2014, the other was the fact that we work within a changing environment – our context is changing. The role of ODA is changing, and the role of donor countries and recipient countries is changing.  And we have the Sustainable Development Goals – which have set a more ambitious agenda – both in terms of universal access and higher levels of service. So that it is no longer just a subset of countries who are challenged to improve sanitation, water and hygiene – but all countries. Accordingly, our Steering Committee reviewed the Governance of the partnership and made a number of changes – to ensure that this partnership is really fit for purpose.Here they are:Give greater role and responsibilities to countriesReflect global nature of SWAReduce the number of constituencies and amend definitionsChange the role of the Vice-Chair to an Executive Chair and expand the position’s responsibilitiesExtend term of office for Steering Committee members – 3 yearsClearer rules regarding observer statusClarify responsibilities and competencies of SC membersInclude individual and network CSOs as partnersWhat does the partnership offer? I said at the outset that the idea of coming together was to achieve things that partners could not do individually. I believe that there are five things that the partnership offers.
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A platform for political dialogue 

Presenter
Presentation Notes
So what does the partnership offer?  What can we, as a partnership do together that as individual organizations and countries we cannot achieve alone? The first thing that SWA offers a platform for political dialogue. Indeed perhaps the thing that SWA is best known for is its process of promoting political dialogue in countries where we urge groups to come together, under the national leadership, to plan action, and set commitments to address sanitation, water and hygiene. These commitments are then brought to global attention by way of the high-level meetings that have been held with ministers of finance in Washington at the World Bank every two years. In the next couple of days you will hear more about the plans for this political dialogue in 2016 and beyond. You'll hear that we intend to hold a meeting of Sector Ministers, probably in March next year, as a moment when countries can come together and share their current thinking and progress towards developing national strategies to reach the water and sanitation related targets of the sustainable development goals. You'll hear that next year, exceptionally, we plan to hold the high-level meeting of ministers of finance in October (rather than April) at the time of the Fall meetings of the World Bank. 



8 8 

An opportunity to learn and share 
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SWA also offers an opportunity for learning and sharing between countries and between Partners. These opportunities complement regional processes such as the SacoSan, AfricaSan and LatinoSan processes.  As a global platform we offer the opportunity for learning across regions: so, for example, a middle-income country in Africa might have the chance for exchange with a middle income country from Latin America.  In the course of the next couple of days you'll hear more about the ways in which is SWA is keen to play a facilitating role in ensuring learning and exchange.
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An accountability mechanism 
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SWA also provides an accountability mechanism. It's important that countries make commitments at the high-level meetings but arguably it's even more important that they go home and actually take action to achieve those commitments. And it's incredibly important that they are prepared to stand accountable for their progress. The cycle of setting commitments, making them public at a high-level meeting and then following up and reporting on progress is something that SWA has been refining and improving over the last three cycles of high-level meetings. One of the things to be discussed over the next couple of days is the extent to which this proven mechanism could lend itself to be a platform for review and follow up against the water and sanitation related targets of the SDGs.
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Launching ground for The Four Collaborative Behaviours 
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SWA also offers a meeting place for national planners to gather together all stakeholders – the full range of government ministries, including finance, development partners, donors, civil society, and the private sector. In the new strategy you will see a strong emphasis on national leadership. And you will see the section on behaviours for development effectiveness on pages 2 and 3. We will be talking about more about these behaviours this afternoon. The country processes task team of the SWA Steering Committee has worked on these behaviours over recent years, basing them on real experience documented in case studies. I think you will agree that this way of thinking offers a real way forward in terms of breaking down barriers that are holding us back from making the progress we need if we are to achieve universal, equitable and sustainable progress.
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A platform for alignment 
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And lastly I would like to put to you the fact that SWA offers an opportunity for alignment and strengthening of national, regional and global processes.   As you're all aware, the international community adopted the new Sustainable Development Goals just two months ago. This is an excellent moment to be having this partnership meeting. It's a chance for us to see how we can use this framework as an opportunity to move more quickly towards what this partnership has always wanted – sanitation and water for all. It's all about the actions we take, and on pages 3 and 4 of the strategy you will see some of the outcomes that have been identified as necessary for the sector. We will only achieve these outcomes if we take action. The challenge for us over the coming days will be to identify what actions we should take and who is best placed to take them. What can we as individual partners achieve? What can the partnership achieve collectively? What is it that you want from the Steering Committee in order to promote this work? And what is the role of the Secretariat in facilitating these actions?
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I believe that the sanitation and water for all partnership has a lot to offer. But an offer is only good if it's accepted.  For each of us in the room over the next couple of days, the challenge is to identify the ways that we can use the partnership and it's tools and activities to reinforce and magnify the impact of our individual efforts. And to identify how we can contribute to strengthening the partnership.   The Steering Committee has reached out to partners to develop this new strategy. I would ask you to consider it, to make it your own, and to rise to the challenge of putting it into action. Thank you.
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